Full Spectrum Community Outreach PITV Planning Meeting

Monthly Planning Meeting Minutes for January 19th

Board members & Operations Team in attendance:

Tim, President/Co-Founder

Katie, Operations Manager

Winter, Client Care Coordinator

Rob, Entertainment

Devin, Performer

Erica, MVQA
Mike, MVQA

Call to Order:

PITV:

e Planning meetings to resume for 2026 year - 3rd Monday of each month

from 6-7pm.

e To discuss changes to pageant and winners for the upcoming year. Body

Positivity with a Rainbow Twist - Rob, Jennifer and Katie to discuss.

e Modern Methods - Pageant April TBD

O

o

Judges from around the community

5 judges - 1 seasoned drag performer and 4 supporting judges
Prize Package - encourage participation at events

Cover charge - $5

No entrance fee for inclusiveness.

Limited to 10 people (First come first serve.)



o Kick off party - none
e Changes to vendor spaces/placement due to poor adherence to check in
policy.

e Entertainment 1000 Budget

Volunteers - Not live on website yet.

How to best recruit volunteers to pass out information prior to pride?

Parade - Community Ambassador?

Contest for participants with link to QR vote?

Important - Starting on time

Vendors -

Vendors Signed Up -

Vendors - 20

10 free vendor spots

Entertainment - 3

Grand Marshall - 1/0

Accessible bathroom

Zones - assigned vendor spots

Family Area -

Rides/games



Haley Comet - scheduled science shows

Koma - animals

Sponsorships -

In-kind

Electrical Wires -

bring lock or zip tie

Next meeting: 3rd Monday of each month as scheduled.



